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CONSIDERATION OF

eeting the faculty Senate:
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petition anﬁ resolution on Vice President of Researc
rom AAUP pe%taining to tenure policy;

the Facult& Status and Welfare Committeej

tee on Committee's slate of nominees to fill vacanci
and councils;

committees

the ad hoc

t from the Senate Standing Budget Study Committee.

sident, call

E MINUTES OF THE FEBRUARY 8, 1984 MEETING

b met on Wednesday, March 7, 1984, in the Senate Room
William J. Mayer-Oakes, President, presiding.

Berlin, Burkhardt, Burnett, Coulter, Cummings, Davi
oss, Gott, Graves, Havens, Hickerson, Hudson, McKown
ard, Pearson, Richardson, Sasser, Shine, Sparkman, S

nate Election Committee; Professor John Harvey, Chai
is, University News and Publications; Laura Tetreault

ed the meeting to order at 3:35 p.m. and
a McVay, Arts and Sciences, who was recently elected

Senat

l]1abhan, Williams, Wright, Wunder and Zyl
plman and Sosebee were absent because of
singer were absent because of personal ma

s Bubany, Dixon, R. Freeman, Mehta and Welton were a]
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te President;
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CONSIDERATION OF A FACULTY PETITION ON RESEARCH AND GRADUATE STUDIES
RESOLUTION FROM |SENATOR BERLIN
between 65 and 70 signatures was received

The following pgtition with
Senate office.

11T,

4

AND A

in tﬁe

: i
. . —_— — D e E & NSRS S .

N U

The following graduafe faculty members are deeply disturbed by the loss of Kn
Vice President for Research and Graduate Studies and Dean of the Graduate School
standpoint of the graduatq faculty, he clearly has been the best administrator the Unjversity has
had since he assumed thaf position. He has carried out the duties of his office in|a fair and
impartial manner, encoujaged research activity in all departments, found wa)s to help
financially, and offered aglvice as to sources of funding. His personal integrity and|willingness
to stand firm on his conviftions are exemplary and are worth imitating by others in||the central
administration

x Jones as
From the

We are concerned that the loss of Knox Jones may lead to the following results: (1)
there will be less emphasis placed on research activity as a vital aspect ||of faculty
responsibility. (2) Acadefic Publications will no longer be an important outlet for cértain kinds

n, academic
ne who has
%?e Faculty

cative works. (3) The responsibility for graduate educatio
hs of research funds will be placed in the hands of someg
is both a scholar and an administrator. We request that
hs and make strong recommendations to President Cavazg
clear that we regard the loss of Professor Jones from his
rrent administration.

of faculty research and er
publications, and allocatio
not demonstrated that he
Senate discuss our concer
the points raised and mak
a step backward by the c

regarding
position as

In conjunction ¥ith the above matter, Berlin introduced the followin@ resolution
and moved Senate endofsement of the resolution.

. J. Knox Jones has resigned as Vice President for
duate Studies;

Whereas, Df
Research and Gr

e Office of Research has been instrumental in promotﬁng
s Tech University during the past decade;

Whereas, t
research at Tex

fice
he

e merging of the Office of Research with any other o
ffect of diluting and diminishing the commitment of
search;

Whereas, T
would have the
University to r

e Faculty Senate has received petitions from numerou
barding the future of the Office of Vice President fo

Whereas, t
constituents re
Research; and

F is desirable that the research environment at Texas
improve and be assigned a high priority; now, theref

Whereas, I
Tech University
be it

d

!

re,

fice of
ty; and

to send

[hat it is the sense of the Faculty Senate that the O
For Research should be retained by Texas Tech Univers

Resolved,
Vice President

Fhat the President of the Faculty Senate be requested

Resolved,
resolution to President Cavazos.

a copy of this

bn followed. Shine said that many faculty have concl

A lengthy discussi
rumors and hearsay) th
He said that it is unf
intent of the administ
deliberative process.
does wish to push resed
Research there has beer
faculty, which has cres
saying that he would st

the office of Vice President for Research is to be
tunate that the University has reached a stage in wh
ation is unclear and the faculty have been deleted fr

ted the impression of a confrontation stance. Shine

pport this resolution.

Shine said that he is convinced that the administrati
rch at TTU, but that in the matter of the Vice Presid
a definite lack of communication between administrat

ided (from
pbolished.
ich the

bm the

bn really
ent for
Hion and

concluded by
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Agenda item 3 continued.fp...cveeesnnne

Pearson asked Dr. Dhrling to co?ment on the subject. Darling replied thjt he has
reason to believe that the President!is considering doing away with the Office of Vice
President for Research apd that he (the President) has no intent,now or in t future,
to decrease research at [TU. Darling continued by saying that President Cavazos has a
good working relationship with the Board and believes it is best to consult wjth the

Board of Regents before paking any decisions publicly known.

Mayer-Oakes referrefl to Section? of the Faculty Senate Bylaws and stated that;
normally this resolution| would be referred to committee and could not be votefl on until
the next meeting. However, because the chair rules this as a substantive matter of
academic import it can voted on and resolved at this meeting if the rules |pre suspended
by a 2/3 majority vote the Senate,

Maynard moved to suyspend the ruﬂes and vote on the resolution at this mepting.
Maynard's motion passed with no dissent.

Discussion of the mfatter continued with Senator Wright commenting that the Board
should set policy but if his opinion how policy is implemented is the Presidept's concern.
Strauss expressed concern that faculty have input into the matter and would l?ke to see
faculty involvement befdre a decision is made.

by substituting the word may for thel word would in that paragraph. The third} paragraph

Shine moved to amer}d the resolution (referring specifically to the thir; paragraph)
of the resolution would [then read -

Whereas, The nerging of the Office of Research with any other offigq
may have the effecty of diluting and diminishingthe commitment of the Univlersity
to research;

Shine's amendment passed. Sullivan and Shine agreed that in their opinilon the
Senate wants a strong cqmumitment tofa concept rather than to an Office of Vige President
for Research. Shine urged Vice President Darling to take the message back tq the
President that the faculty would 1iie to be better informed about this matten.

Berlin's motion to|endorse the resolution and forward it to the Presidefjt passed
with four Senators abstgining.

Sasser moved that the President of the Faculty Senate write a letter to (President
Cavazos issuing an invifation to him to meet with the Faculty Senate to discyss the
matter of the Office of|Vice President for Research. Sullivan moved to desiﬁnatefthe
date as April 18. The gmendment pagsed and Sasser's motion passed as amende

.

IV. CONSIDERATION OF]A STATEMENT FROM AAUP

Senator Pearson|spoke concerning the following statement which was cjrculated
with the agenda of thp meeting.

Statement approved by| Texas Tech Unlver31ty chapter of AAUP, February 28, 1984

We are pleased t#at the ad hoc commlttee on tenure policy of the Texas
Tech University Board|of Regents reaffirmed the Board's commitment to the
concept of academic t¢nure. We are, however, deeply concerned about the
suggestion that fixed|length renewable contracts without tenure be created||at
Texas Tech University| The purpose of academic tenure is to protect the adademic
freedom of all faculty. This protection must be made available to all facylty,
regardless of the natyre of their appointments, if the university is to furction
properly. 1 '
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Agenda item 4 continued

We are also concer
does not include provis
that gives preliminary
to initiate the amendme
ment or election of the
tenure appeals; we requ
polling the faculty bef

; Pearson expressed
ation of a new tenure
concern of the AAUP in
mented that in accordan

Meeting #58 |

|
i
I
|

s oo 0 e

bonsideration to tenure appeals.

bre referring it to the Board of Regents.

Neale J. Pearson
Gary Elbow

concern that the faculty will not be involved in th
olicy and suggested that the Senate go on record as

this matter. After some discussion, the Senate Pres
ce with Section 9 of the Senate Bylaws this matter w

referred to the Senatels Faculty Status and Welfare Committee with directio

the issues and to repor

t back to the Senate in April on its findings.

By a voice vote nembers of the Senate agreed to move the following ma

business forward on thg

V. REPORT OF THE FACUL

agenda of the meeting.
TY STATUS AND WELFARE COMMITTEE ON THE FACULTY HANDB

hed that the existing tenure policy of Texas Tech Unimersiﬁy
fons for faculty election or appointment of the facul

We urge the Faculty
bt of the existing tenure policy to specify faculty a
faculty committee that is designated to hear prelimi
Lst President Cavazos to seek approval of such amendme

vy .committee
Senate
point-—
ary

t by

consider-
haring the
Hent com~
11 be

to study

Ler of

PK

Twyman, chair, af
President Darling perts
footnote. Later in Jaj
unable to include the
comnittee decided to t
before the Senate for

By action of the

prised the Senate of letters received in January fro
ining to TTU's tenure policy and the status of the i
uary, the committee was informed by Darling that he

ke no further action at that point and to bring the
urther instructions.

%ootnote to the tenure policy in the Faculty Handbook

previous agenda item, (see item IV. above) the Facul

and Welfare Committee fdeceived instructions to consider the matter of amend

existing tenure policy
the Academic Vice Presj

The Faculty Status and Welfare Committee will cons
dent and others to determine the most appropriate pr

resolution of this prollem.

VI. REPORT OF THE COMN

[ITTEE ON COMMITTEES

Senator Davis, a
on Committee's slate of

member of the committee, reported for the chairman

councils and committeed was approved by the Senate and will be forwarded to

priate administrative ¢

veE, REFIRE OF AD MOC |

Adamcik, chairman, reported that this committee learned that there is

The committee finds no |evidence of
TTU and his committee does not reco

"Dead Week"
The committee does feel,

a compelling need to change
end change.

that it is important tq provide free time for students to prepare for exam

regrets that there is
of the possibility of i
in the calendar to accd
Faculty Senate for furtg

ne. Speaking for the committee, Adamcik moved that
stituting such days of no classes and making necess

mmodate this| be assigned to an appropriate Study Co
her study anp report. The motion passed.

Vice
amous

uld be
The

tter back

Status
g th\e
t with
edure for

plicy
pbweve
tion
he s
y ad
ttee

at

rs

s and
ubject

of the

The Committee
s University

nominees for appointments to fill vacancies on vari
the appro-
fficers for |appointment.
COMMITTEE ON "DEAD  WEEK" ' |
. . X T pnsiderable
variation in practice gertaining to| the matter in other universities around |[the state.
i

justments
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VIII. REPORTS OF STANDI COMMITTEESJRE FEASIBILITY OF STUDY OF SENATOR WRIGHT'S I?SUES
[

Senators considered Jthe report of the Senate Budget Study Committee repo
was circulated with the ggenda. Senator Wright read the following statement.

RESPONSE T¢ BUDGET COMMITTEE REPORT

The charge to the Blidget Study Committee was evidently misinterpreted. [he |
committee was not asked fo raise the questions of "appropriateness" or "justification".
They were simply supposefl to inquirefﬁinto the feasibility of gathering certajn kinds
of facts. Depending upop what factsjare gathered, various kinds of questions|can then be
put to the facts. These] questions mﬁght include "appropriateness' or flcation" and

might be concerned about] appropriate|kinds of analyses, but these two questiops and the

concern about type of anplysis were not part of the charge for feasibility. [Pata {equested

in the charges to the Budget Committte is clearly needed for the building of solid base
of factual information gbout: 1) growth of the TTU administration relative t faculty;
2) relationship of actudl teaching aktivities to the expenditure of teaching fundsj and
3) the actual use of FTH's and departmental funds from the Legislature to the|university
by or for the department]s for teaching instruction.
Senator Wright ther] moved to amknd the report by the addition of a final| recom-
mendation. That recommeﬁdation was: |
One of the Senatqd standing study committees should look at the budget issue&
raised interms of the followﬁﬁg charge:
a) Compile singple factual jstatistics on the growth in numbers and proportions
of faculty] students, étaff and administrators over the last ten to fiifteen
lculate,

years, taklng annual cﬂanges into account as much as possible.
annually, fatios of administrators to students and administrato
Include fa¢ts of growth in administrative support staff.

s to faculty.

eaching

b) Compile fa¢tual informdtion and compare distribution of actual ‘
the current

loads with|teaching funds used in the individual colleges durin
biennium.

¢) Compile fagtual information and compare FTE's and departmental
expense allocations during the current biennium with formula ge
data, baseh on FY 1982+83, for departments and colleges.

Wright's

Senator Davis, memper of the B¢dget Study Committee, said that Item B i
amendment was discussed|earlier by that committee and it was decided that it]is not
feasible. She expressefl doubt that|the Budget Study Committee would change Jjts opinion
of the matter if asked fo reconsidetr. Wright's additional recommendations d amend-
ment was defeated. !

Senator Sullivan chlled for a gquorum count. Twenty-one of the fifty sepators

were present. The meetling was adjourned at 5:15 p.m. for lack of a quorum.

G

Secretary
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William J. Mgdyer-Oakes, President

The Faculty
Campus

Dear Profess

This is
with the Sen
The to

est.
request for
research in
along those
wish.

I will

customary sp
subjects you
I, therefore

meeting., T

contact with
the groups I
and apprecia

Should

me to commen

your thought
the limits o

xXc:

Dr. Jojn R. Darling

Texas Tech University
[exas Tech University Health Sciences Center

. Office of the President

"March 12, 1984

Jenate

r Mayer-Oakes:

in answer to your March 9 letter inviting me to visit
te to discuss some subjects of current faculty inter
ics mentioned are timely, and I understand the Senate
1nformation. I have previously expressed my views on
iy March 5 letter to you aund you may feel free to pass
thoughts to your Senate colleagues and any others you

e addressing the general faculty on April 11 at the
ing convocation and which will soon be announced. T}

e

mentioned involve more individuals than the Senate,
L propose to discuss these matters briefly at this ge
Feel strongly that I should maintain frequent and dir
the entire faculty, and I have had many indications
visit that this personal involvement is highly welco
Fed.,

nd
eral
ct
rom
ed

Fhere be additional topics that you wish to suggest f
t upon at the forthcoming meeting, please provide me
5. I will include these additions in my remarks, wit
f available time.

Sincerely,

oot Qurag~——

Lauro F. Cavazos, Ph.D.
President

Box 4349/ Lubbock, Texas 79409-4349/(806) 742-2121

in
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Lauro F. Cavg
Texas Tech Ux

Campus
Dear Preside

At the

for your inf

Additio
this topic a

In the
of the Unive
Constitutio
planned capi
significance
to the facul
officially r
for you to h

While o
the Senate t
you prefer t
it will be

arrange this].

The m
opportunity

Encl:

|

|
|
|

iversity ]

t Cavazos: |
|
|

rch 7 regu*ar meeting of the Senate a resolution
was passed agking you to|retain an independent office of Vice
President foy Research.

A
rmation.

ally, the Setate voted to ask you to address them on
the next rlgular meeting, April 18.

[ight of our|/mutual interests in the future well-bei
Fsity, especfally of the needs for the forthcoming
1 amendment to be voted on in November and the

al campaignt:n 1985, I can assure you of the

y. The for
present the
ve and to uLe
1
r regular

meet with us

|

\
resoﬂution }
|

Lub*)ock, Texas 79409/ (806} 742-3656

|

|

Tex TecH University

Z0S, Presidént

of this opportunity for you to present your ideas
faculty is an especially important one
mjetings are

have 'closed" or executive session meetings.

cegsary forime to take the appropriate steps to

ers of the %aculty Senate look forward to the
o hear your] ideas on this very important topic.

T e ‘Lla(;ﬁ £ oo

The Faculty Senate

March 9, 1984

copy of this resolution is attached

constituted by those elected to
at this time.
"open" it is possible for

1f
in April in such a "closed'" session

Sincerely yours,

William J. Mayer-QOakes
President
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Dr. William |
Department of
Campus

Dear Professd
Thank vd

ing the admir
Tech.

As you Hnow, there is no prescribed nor standard organizatig

structure at
organizationd
the degree of
examples of s
research and

Persomnal

support of rgsearch at this institution.

Xc:

Teéxas Tech University Health Sciences Center

Dr. Johq R. Darling

Texas Tech University

Office of the President

March 5, 1984

w0

. Mayer-0Oakd
Anthropology
T Mayer—Oakés:

u for your letter of February 21 and your views regas
istrative organization in support of research at Tex

major universities; each should seek its own. An
1 structure |is not as important as the people in it,
competency and industry they possess. There are
uccessful universities. that have a vice president fo
others that /do mnot. '

|

ly, I have uo intention of lessening the emphasis ox

1
i

Sincerely,

Lauro F. Cavazos, Ph.D.
President

Box 4349/Lubbock, Texas 79409-4349/(806) 742-2121

rd—
h S

hal

and
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Texas Tech University

Department of Anthropology

February 21, 1984

Lauro F. Cavazos, President 'j
Texas Tech Universfty
Campus

Dear President Cavhzos:
|

ofessor in anthropology who had a central role in
aduate research program in this discipline at Texas
ive you my reaction to the recent announcement of
in the research and graduate studies area.

As a senior p
establishing the
Tech, I wanted to
impending changes

With but 15
tial progress bey
emphasis on agric
think, is due to
and research by t
the major strides
ship of Dr., J. K

ars of being a university, Texas Tech has made substjan-
d its previpus status as a 4-year college with heav
ture and applied science. Much of this progress, I
e prominence and support given to graduate affairs

vice presidential office for this area. 1In fact,

ave come under the effective and determined leader-
Jones.

While I woul
to improve this ¢
and assistance to
this office with
change. This cha
the special commi
characteristic se
different and dis
that are competin

be one of the strongest voices in suggesting ways

ntext (because of its specific failings in support o
anthropology, after 1977) I am convinced that mergin
cademic affairs is an inappropriate and retrogressiv
ge would have the effect of diluting and diminishing
ment to research and graduate affairs that is the chjef
ting TTU (as a comprehensive university) off as
intive from the essentially undergraduate institutiozps
with us here in Texas.

What is need
graduate affairs.
concepts of
are concerned wit
as I see it, is £
administrative po
necessary persona
"checks and balan
university, and vy,
strengths and com|
rooted in positio
greater freedom

d is a strengthening of the context for research an
This arena|should probably be extended to include the
ce" (as in the various kinds of applied activities
) and of "international affairs". A major need at TTU,
r there to be more strong independent voices in key
itions, not|fewer. These are needed, not only to prpvide
leadership|nodes, but to inject a stronger quality pf

es" into the entire system. We will have a stronger
u will be a|stronger president when the individual
etencies of | chairs, deans and vice presidents are fifmly

s of local authority and responsibility that provid Lthem
d opportunity for accountable leadership in each arep.

Box 4549/ Lubbock, Texas 79409-4549 / (806) 742-2228
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Laﬁtb F. Cavazos, H
Page 2,

resident

_ Perhaps a reo
academic affairs 1
and graduate affai
presidents should
The crucial budget
allocation of form
enrollment, as wel
to the graduate af

In any case,
extremely importan
we want to compare
fear that research
international prof
corridors of under
matters that are r
we hope to achieve|

ganizatidn
to an "inte

s" framework
e independen

ry elements
la-derived

as the cony

airs area.

he idea of
one.

and graduat
le and all
raduate aca
ally of low
All this

administration havgq their own

voices and opportus

I urge you to
from those of us or
research context.
given to improving

ities for 1

consider th

the researc

We need to give si

nificant an

integrity of reseagch. We nee
more effective wayq of interre
our graduate to ouy undergradu
office will, I am gfraid, exac
bureaucracy, as Nigbet has rec

In light of oyr pressing

amendment, the 198

TTU present a solid front of u

its future. In th

reorganization of the leadersh
eration and will sgriously con

asset -- the faculgy who will {

the university's r

putation.

CC: N. P. Lamb, Apthropology

‘W. B, Conroy,
J. R. Darling

Arts and Sci
Academic Af

Why would we do this?
ourselves wiith has done it?

"the firin
It is clear

capital ca
spirit of this idea I hope you will move into a maj

. e » &

f the two vice presidencies concerned wi
nal and undergraduate affairs" and "exte:
would be possible. Each of these vice
t "advocates'" for their respective areas

in such a reorganization might involve
unds to the two offices in proportion to
entional distribution of research line i

O

T qnal

f

Hems

liminating the office of research VP is
Who else of the univer
Why have they done it?
.affairs (this will include much of our
yf our "service') will be lost in the com
emic affairs, competing inappropriately
r priority to the future of the universi
while student affairs, development, and
ndependent vice presidential advocacy |
adership! '
{ i

come |
fiel
priority

variety of opinions that I am sure will
line" of the classroom, laboratory, and
to me that there needs to be significant
atmosphere at TTU, especially at this time. |
stronger priority to both the independefjce and
to be more imaginative in working out ngw an
ating teaching and research, and of relafjing
te activities. Centralizing all these in one
rbate the disadvantages of our administrgtive
ntly suggested.

al
we at
y and
r
1lib~
test
ak

inancial needs (the November Constitutio
paign) it is particularly important that
ited personal commitment to our universi

p structure of the university with due d
ider the interests and needs of your gre
n fact, in the last analysis, make or br

Sincerely yours,

ZL'L’Z[‘,}__,J /‘{“t’/i\f;:;;[a:

William J. Mayer-Oakes
Professor

lences
fairs
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